APPENDIX B

PART 2
Articles of the Constitution

TABLE C
Chief officers (Article 12.01)

Post Functions and areas of responsibility

Head of the Paid Service.

Leading the Corporate Management Team (CMT)

Overall corporate management and operational

responsibility (including overall management

responsibility for all officers).

4. Provision of professional advice to all parties in the

Chief Executive decision-making process.

5. Responsibility for a system of record keeping for
all of the County Council’s decisions.

6. Representing the County Council on partnership
and external bodies (as required by statute or the
County Council).

7. Monitoring and Reviewing the Constitution

o A

1. Strategic Programme Director of the Council’s
Change Programme.

2. Contribution to Corporate Management through
participation in CMT.

3. Provision of professional advice in connection with
and managing the effective provision of services in

respect of:-
Director of Corporate (a) Change Programme Management.
Management (b) Corporate Support, including Community
Safety.

(c) Strategic Planning.

(d) Community Strategies, Local Strategic and
Economic Partnerships.

(e) The Council’s Human Resources.

(f) Information Management.

(g) Youth Justice and Safer Communities.
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Post

Functions and areas of responsibility

—

. Chief Financial Officer.
. Contribution to Corporate Management through

participation in CMT.

3. Provision of professional financial services and
advice.

4. Provision of advice on financial probity.

5. Provision of internal audit.

Di 6. Provision of professional advice in connection with
irector of Resources : : - :

and managing the effective provision of services

for:-

(a) the maintenance and development of the land
and buildings of the County Council.

(b) County Farms.

(c) Industrial Units

(d) County Council Information Communications
and Technology (ICT).

1. Monitoring Officer.

2. Contribution to corporate management through

County Solicitor participation in CMT.

3. Provision of advice on Standards.

4. Provision of professional advice in connection with
and managing the effective provision of services in
respect of:-

(a) Public Relations

(b) Democratic, Civic Affairs and Administrative

Services
(c) Legal Services
(d) Emergency Management
1. Provision of professional advice in connection with,

Director of Children and and managing the, effecti.ve provision of children
Young People’s Service and young people’s services.

2. Contribution to corporate management through
participation in CMT.

1. Provision of professional advice in connection with,
and managing the effective provision of adult

Director of Adult Social social care services.
Care and Health 2. Contribution to corporate management through
participation in CMT.

3. Liaison with the NHS.
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Post Functions and areas of responsibility

1. Provision of professional advice in connection with,
and managing the effective provision of services

for:
Director of Highways, (a) Highways
Transportation and (b) Transportation
Waste Management (c) Waste Management.

2. Contribution to corporate management through
participation in CMT.

1. Provision of professional advice in connection
with and managing the effective provision of
services for:-

(@) Museums, Arts and Records
(b) Libraries and Information
(c) Environmental Services and Regulatory

Planning
Director of Community (d) Country Parks
Services (e) Regeneration Projects

(f) Consumer Protection

(g) Coroner

(h) Registration of Births, Deaths and
Marriages

(i)  Animal protection and health.

2. Contribution to corporate management through
participation in CMT.
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